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MEGA HOSPITAL - TYGERBERG CENTRAL HOSPITAL PPP
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Project Details

Key Parameters
 Bed numbers: 846 + 47 (Oncology) = 893
» Total Est Project Cost: +R10bn (Incl. EQuipment)

Excluded from the PPP
« Clinical Healthcare Service
* Health Technology & Furniture
« X-Block (47 Oncology beds)

Included in the PPP during the Concession Period
«  Operations and Lifecycle Costs
*  Maintenance
« Key Soft Services
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PPP characteristics

» The TBH redevelopment is fo be procured and delivered as a PPP.

» The PPP is structured so that the Private Party designs, finances, builds and maintains the
hospital over the contract life.

- The PPP payment arrangement is to include a single capital contribution from the
Department at the end of construction, with the unitary payment beginning from the
commencement of operations to the end of the contract.

* Indicative Timelines:
« Construction Period — 4.5 years
« Concession Period — 20 years
» Delivery through an availability-based PPP will offer the following benefits:
- Appropriate optimisation of risk transfer to the party best able to manage;
« Private sector innovation and efficiency in executing complex infrastructure projects; and
« WCG will have a well-maintained asset with a residual life at the end of the contract.
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Site Requirements

6. New
Emergency
Access-Only

Longitudinal Section Indicating New Bullding Heights
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TBH PPP Project Cycle - Indicative Timelines

N
% PPP PROJECT CYCLE

Reflecting Treasury Regulation 16 to the
TREASURY Public Finance Management Act, 1999

INCEPTION

* Register project with the relevant treasury
¢ Appoint project officer
¢ Appoint transaction advisor

FEASIBILITY STUDY

Prepare a feasibility study comprising:
* Needs analysis

* Options analysis

* Project due diligence

* Value assessment

¢ Economic valuation

* Procurement plan
PROCUREMENT

* Design a fair, equitable, transparent, competitive,
cost-effective procurement process
* Prepare bid documents, including draft PPP agreement

NOV 2022 - TA1 FEASIBLILTY APPROVED

Treasury Approval: IIA
« Pro-qualfy partios _ JUL 2027 - ISSUE RFP TO MARKET
o Issue request for proposals with draft PPP agreement
* Receive bids
* Compare bids with feasibility study and each other
o Select preferred bidder
 Prepare value-for-money report
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Phase il

JUL 2028 - PREFERRED BIDDER

Treasury Approval: |IB

* Negotiate with preferred bidder
* Finalise PPP agreement management plan
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Treasury Approval: |1l

PPP agreement signed

APR 2029 - FINANCIAL CLOSE
DEVELOPMENT  *Messumaituss,

monitor and
regulate
performance,
liaise effectively,
DELIVE RY settle disputes

* Report progress
in the Annual
Report

EXIT * Scrutiny by the

Auditor-General

2033/34 - COMMISIONING

PROJECT TERM
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