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Outcome
Households have increased access to basic services and
improved shelter.
Key Words

Integrated human settlements; quality of life; service delivery;
investment

Ovutcome

Infrastructure investment drives spatial transformation
and improves spatial resilience.

Key Words

Economic growth opportunities; economic
infrastructure; investment; economic activities;
ruralisation

Ovutcome

Mobility systems and transportation corridors provide
safe and efficient connectivity fo opportunities,
services, and facilities

Ovutcome
Investment in social infrastructure improves access

to health, education, social development and recreation
opportunities

Key Words Key WQrds ' -
sl . I Economic growth; economic opportunities;
Social infrastructure; access: quality of life; investment transport networks; supply chain; freight networks;

digital connectivity & transformation
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WCIF 2050 Vision | Impact Statement

WCIF 2050 Vision

The WCIF 2050 will enable infrastructure-led growth and investment for the Western Cape that will benefit the communities we serve.

Impact Statement for Spatial Transformation, Infrastructure and Mobility

Coordinated spatial planning, infrastructure, and mobility increase equitable value and access to economic opportunities, public spaces, services and

recreational facilities

WCIF 2050’s overarching Strategic Objectives
that will drive the WCIS 2050

%

Align with Maximise
Existing Plans Infrastructure
Benefits
Accelerate
i delivery
Promote Climate-
Resilient and tanenes (speed and
Transformative nonne
Infrastructure Infrastructure scole)

Deliver
Coordinated
and Efficient

Drive Innovation
and Integrated
Planning Aftract Services
Private Sector
Investment

Western Cape
Government

FOR YOU

e

Ministerial Priorities

New materials
and methods
(Alternative

delivery models,

building
technologies,
Al solutions)

Private

sector
involvement
(partnerships)

oro

Unlock and
secure new
funding
sources,
including CSI

&%

Building the
sector
through a
skills focus
and a trusted
infrastructure
pipeline




WCIF 2050
Foundational Principles

King IV's Integrated
Decision-Making
Model
(Chapter 1)

Mission-Orientated

Approach
(Chapter 3)

Panoptic

Principles
(Chapter 5)

Ecological

Infrastructure
(Chapter 8)
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WCIF 2050 | WCIS 2050 | WCIIP 2050 | Governance and Oversight Structure
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WCIS 2050 | WCG Infrastructure Sector Prioritisation Matrix

Short-Term Medium-Term Long-Term

(1-5 years) — up to 2030 (5-15 years) — up to 2040 (15-30 years) — up to 2050

SOCIAL ENERGY & WATER ECONOMIC TECHNOLOGY ECOLOGICAL

£y (® 1 &)

Outcome

Infrastructure investment drives spatial transformation
and improves spatial resilience.

Key Words

Economic growth opportunities; economic
infrastructure; investment; economic activities:
ruralisation

Quicome
Heuseholds have increased access to basic services and
improved shelter.

Key Words

Integrated human seftlements; quality of life; service delivery:

investment

={S]

Ovutcome
Mobility systems and transportation coriders provide
safe and efficient connectivity to opportunities,
services, and facilities

Key Words

Economic growth; economic opportunities;
fransport networks; supply chain; freight networks;
digital connectivity & transformation

Outcome
Investment in social infrastructure improves access

to health, education, social development and recreation
opportunities

Key Words

Social infrastructure; access; guality of life; investment
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WCIIP 2050: Single Integrated Infrastructure Pipeline (4-step process)

PIPELINE PACKAGE THE PIPELINE INTO A BANKABLE
PORTEOLIO AND INVESTMENT-READY PORTFOLIO

REFINE PROJECTS BY APPLYING THE PANOPTIC
PRINCIPLES AS PROJECT EVALUATION CRITERIA TO
SUPPORT INVESTOR-READY STEPS

PRIORITISED IDENTIFY A PRIORITISED PIPELINE USING POLICY (PRESCRIPTS)
PIPELINES AND STRATEGIC COMPLIANCES TO SUPPORT THE EVALUATION

EXISTING SCAN THE EXISITING PROJECT PIPELINES TO
PIPELINES SUPPORT THE PRIORITISED PIPELINE STEP

DEDAT

Swartland
Municipality

Agriculture

52 Projects on the priority pipeline, with an estimated value of R132 billion
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ECOLOGICAL INFRASTRUCTURE INVESTMENT
WITHIN STRATEGIC WATER SOURCE AREAS
OF THE WESTERN CAPE

ng invasive a
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Early inter

This project alms to restore the ecological health of key catchments that
supply most of the Western Cape’s water. It presents a compelling Investment Potent 473% RETURN
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SECTOR . vater savings of R1.8 BILLION for
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reduction
protection ;
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Investor Prospectus
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EXECUTIVE
SUMMARY

High-level project overview;
Unique value proposition
and competitive advantage;
Strategic significance and
impact; Key stakeholders;
Investment opportunity.

PROJECT STATUS &
IMPLEMENTATION
READINESS

Current phase of development:
Readiness for PPP or procurement:
Regulatory and environmental
approvals: Community and
stakeholder engagement.

ECONOMIC &
COMMERCIAL
VIABILITY
Value-for-money assessment:
Cost-benefit analysis: Risk

evaluation; Economic multipliers
and macroeconomic benefits.

PROJECT FEASIBILITY,
APPROVALS &
INFRASTRUCTURE
PLANNING

Feasibility study findings: Master
plan integration: Alternative

evaluation; Infrastructure planning
and prioritisation.

PROJECT
COMMUNICATION

& STAKEHOLDER
ENGAGEMENT

Investor engagement strategies;
Community participation:

Government and regulatory
interactions.

OPERATIONS &
MAINTENANCE
STRATEGY

Long-term asset management:
Performance monitoring: Digital
tachnology leverage: Resilience
planning and climate adaptation.

MENT INFRASTR

PROJECT
DESCRIPTION &
STRATEGIC CASE

t scope and objectives:

fication; Sector-spacific
analysis: Market size and
demand analysis.

GOVERNANCE,
POLICY & ENABLING
ENVIRONMENT

Legal and regulatory framework:
Government policies; Governance

role: Investmant neads and policy
incentives.

FINANCIAL
REQUIREMENTS &
FUNDING STRATEGIES
Total project cost breakdown:

Funding sources; Revenue models;
Innovative financing mechanisms.

DELIVERY MECHANISM
& PROCUREMENT
STRATEGY

Phased implementation:
Procurement methods: Bidding
process: Supplier selection: Risk-
sharing mechanisms

SPECIAL (E.G. GENDER)
PROCUREMENT ACTIONS
& SOCIAL IMPACT
Gender-responsive procurement:

Social benefits; Sustainability and
environmental compliance.

# CONCLUSION & CALL

TO ACTION

Summary of investment banefits:
Next steps; Contact details and
proposal submission

CONTENTS

Scan QR code
fo access
Investor
Prospectus
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Infrastructure design
and delivery is inherently
long-term in nature and
requires vast funding
and financing.

For this reason, it adopts
specific governance
and compliance
profocols to lower risk,
ensure quality and
fairness. This toolset is
vitalin terms of
protecting all
stakeholders.

Western Cape
Government

FOR YOU

Western Cape
Infrastructure
Framework 2050

Linked to
infrastructure design
and delivery is the
project evaluation
models that uses all
prescripfs under
whatis called

Panoptic Principles.
This is used to score
compliance in order
to fast-track funding
and financing in a
consistent manner.

Wostern. dp‘e Infrastruct:
Strategy 2050 —

Once projects are
evaluated and scored
according fo the
governance requirements,
they are then prepared for
implementation at which
pointinvestment (funding
and financing) are vital.

This tool lowers risk to both
funders and financiers by
offering a pipeline of
investor-ready
infrastructure projects.

Wastern Cape Infrastru
ctun
Implementation Plan 2050

Monitoring and
Evaluation is
comprehensively
addressed using a
Critical-Gigamap.

This refers to a single
view that highlights
inferconnections across
stakeholders and stages
of infrastructure.

Another forward-looking
application of the
platform is the
infrastructure-Al named
"EVE".

This Al is being trained to
focus on core
infrastructure elements
such as Human
Settlements, Roads, NT +
ISO9001 methodologies,
Compliance and
regulafions so as fo lower
cost and offer instant
support.
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Western Cape Infrastructure Masterplan

Western Cape
Government

FOR YOU

WCIF 2050, WCIS 2050 & WCIIP 2050
INFRASTRUCTURE MASTERPLAN

~

WC infrastructure governance
Cabinet; Budget Planning Committee; Infrastructure Ministerial Committee (IMC); Infrastructure Technical
Committee (ITC); Regional Planning Governance (RPG) Committee Working Group

Futures and Scenarios WC Single Integrated Infrastructure

s Me:(iium tos I;ong-lt\inﬂ planning Infrastructure Project Fund
* Linked to SPs + Ps = H -
- Measuring strategic performance for WCG Pipeline . * Government — Private
x4 Foundational Steps Sector Partnerships
(public private
partnerships)
+ Funding integration
Stakeholders —— : (ABF)
« Financiers & Insurers » « Financial delivery, risk
« Public sector (nat. prov. local) sharing, procurement &
+« Communities & Citizens - contracting models
+ Private sector (SMMEs) 2 - Fi i i
+ CSI (NGOs & communities) E-,__:. z :Zg:ln g:_?sginoefsgrzi‘;t;

Strategic partners (ISA, UCT, USB, UJ, etc.)

Virtual Platform transversgl public-private sector support

Panoptic model: Quality assurance with SCM readiness: Al-assistance via “EVE”: M&E tracking (Gigamap):
+  Statutory and Policy compliance * SG1toSG 9 (FIDPM & ISO9001 « Ease-of-doing-government (EODG) *+  Policy metrics
to support singular trusted compliant) - Ease-of-doing-business (EODB) * Resource utility
project pipeline + Invest-ready project portfolio * Collective & individual
performance data

Measurable (Ialue Capture
. Inclusive economic growth

. SMME localisation

. Ecological resilience
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